
OUR
STORMWATER 
SYSTEM
NPDES MS4 STORMWATER PROGRAM
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PURPOSE

• EDUCATE STAFF AND THE PUBLIC ABOUT 
STORMWATER 

• EXPLAIN HOW THE TOWN’S STORMWATER 
SYSTEM OPERATES

• DEMONSTRATE HOW TO IDENTIFY ILLICIT 
DISCHARGES

HELP THE TOWN 
COMPLY WITH ITS 
STORMWATER 
MANAGEMENT 
PERMIT 
REQUIREMENTS
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• NATIONAL POLLUTANT DISCHARGE ELIMINATION 
SYSTEM- NPDES
AIMS TO MINIMIZE STORMWATER POLLUTANTS
USES EDUCATION, RULES, POLICIES, AND 

INSPECTIONS
PROTECTS THE HEALTH OF OUR WATERS AND 

AIMS TO RESTORE IMPAIRED ONES

• REQUIRED BY FEDERAL AND STATE STATUTES 

• MUNICIPAL SEPARATE STORM SEWER SYSTEM- 
MS4

NPDES MS4 PERMIT
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WHAT IS MS4

MUNICIPAL SEPARATE 
STORM SEWER SYSTEM

IT IS YOUR “MASTER DRAINAGE SYSTEM” 
THE “SYSTEM” INCLUDES-
• ROADWAY INLETS
• CATCH BASINS
• SWALES
• PONDS
• SOLID/PERFORATED PIPES
STORMWATER IS CONVEYED TO LAKES, 
RIVERS, LAGOONS, OCEAN, ETC

TOWN HAS LEGAL AUTHORITY TO 
IMPLEMENT MS4
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• SANITARY SEWER

• STORM SEWER

HOW DOES STORMWATER 
REACHES SURFACE WATER?

WASTEWATER PLANT WATER BODIES
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• THE IMPLEMENTATION OF “BEST 
MANAGEMENT PRACTICES” 
(BMPS) ARE IMPORTANT TO HELP 
CONTROL AND REDUCE 
POLLUTANTS FROM ENTERING 
OUR STORMWATER SYSTEM

• HERE ARE SOME OF THE BEST 
MANAGEMENT PRACTICES THE 
TOWN RELIES ON:

BEST MANAGEMENT 
PRACTICES- BMPS
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FILTER BASKET

• THE TOWN HAS INSTALLED 
FILTER BASKETS ON THE INLET 
STRUCTURES ALONG OLD 
WINTER BEACH ROAD

• FILTER BASKETS COLLECT 
DEBRIS AND SEDIMENT AND 
PREVENT IT FROM ENTERING THE 
STORMWATER SYSTEM 10



BAFFLE BOX

• THE TOWN INSTALLED A 
BAFFLE BOX AT INDIAN LANE
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ILLICIT DISCHARGES ARE:

• ANY DISCHARGES THAT ARE NOT  
COMPOSED ENTIRELY OF STORMWATER 
RUNOFF

• ILLICIT DISCHARGES MAY INCLUDE:
• DELIBERATE DISCHARGING OR DUMPING
• INCIDENTAL RUNOFF FROM SITES WITH 

CHEMICALS, RAW MATERIALS, OR BARE 
SOIL
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EXAMPLES OF ILLICIT
DISCHARGES

GRASS CLIPPINGS POOL CLEANER
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PAINT/CLEANING SUPPLIES
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KEEP AN EYE OUT FOR 
ILLICIT DISCHARGES
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• FOAM, SCUM, OR SUDS NEAR OUTFALL PIPES
• OILY SHEEN IN THE WATER, UNUSUAL ODOR/COLOR

BE ON THE LOOK OUT

17



• REPORT DUMPING OR DEBRIS 
WITHIN THE STORMWATER SYSTEM 
TO THE TOWN’S BUILDING 
DEPARTMENT

772-231-4453

• REMIND YOUR CONTRACTORS-

“ONLY RAIN DOWN THE DRAIN”
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OFFICIAL MINUTES 
BUDGET WORKSHOP 

Thursday, July 23, 2026 – 8:30 am 
6001 Highway A1A     

Indian River Shores, FL  32963 

The annual public budget workshop for setting the 2026-2027 tentative millage rate and approval of the 2026-2027 
preliminary budget was held on Thursday, July 23, 2026, at 8:30 a.m. in Council Chambers, 6001 Highway A1A, Indian 
River Shores.  Those present were Brian T. Foley, Mayor; Bob Auwaerter, Vice Mayor and Councilmember Sam 
Carroll.  Also present were James Harpring, Town Manager, Peter Sweeney, Town Attorney and Janice C. Rutan, Town 
Clerk. 

1. Call to Order
a. Invocation
b. Pledge of Allegiance
c. Roll Call

Councilmember Sam Carroll offered the Invocation.  Mayor Foley led the Pledge of Allegiance.  The Town Clerk called 
the roll.  All members were present except Councilmember Altieri and Councilmember Tedesko.   

2. Budget Overview and Discussion
Heather Christmas, Finance Director narrated a power point discussion on the tentative millage rate and the
preliminary budget.

Appreciation was given to the Finance Committee for their work in finalizing the budget documents and their 
recommendation to the Town Council.  

Ms. Christmas noted the proposed millage rate is the lowest rate in over 40 years.  She added that in the event the 
proposed tax reform legislation gets approved by the voters, there would be options available to the Town to raise 
revenue needed to continue operations. 

Ms. Christmas clarified that the Town has no debt service.  The debt referred to in the preliminary budget referred to 
the Town’s software leases (required to be so noted due to recent GASB initiatives).   

Council expressed their appreciation to Ms. Christmas and staff for their work preparation of the proposed budget. 

3. Public Comment
None.

4. Recommendations
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A motion was made by Vice Mayor Auwaerter to recommend the approval of the tentative millage rate of 1.2402 for 
the fiscal year 2026-2027 and the preliminary budget for the fiscal year 2026-2027, as presented by Heather 
Christmas, Finance Director.  The motion passed unanimously (3-0). 
 
5. Adjournment 
With nothing further to be discussed at the budget workshop, the workshop adjourned at 8:43 a.m. 
 
Approved: August 27, 2026 
 
       
Janice C, Rutan, Town Clerk 
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OFFICIAL MINUTES 
REGULAR TOWN COUNCIL MEETING 

Thursday, July 23, 2026 
Immediately following the Budget Workshop  

Town of Indian River Shores 
6001 Highway A1A    Indian River Shores, FL  32963 

The regular monthly meeting of the Town Council of the Town of Indian River Shores was held on 
Thursday, July 23, 2026 in Council Chambers, 6001 Highway A1A, Indian River Shores.  Those present 
were Brian Foley, Mayor; Bob Auwaerter, Vice Mayor and Sam Carroll, Councilmember.  Also present 
were James Harpring, Town Manager, Peter Sweeney, Town Attorney and Janice C. Rutan, Town Clerk. 
 

1. Call to Order
The meeting was called to order at 8:44 a.m., immediately following the close of the Budget Workshop.  The
Invocation and Pledge of Allegiance took place at the Budget Workshop.  The Town Clerk called the roll.  All
members were present except Councilmember Altieri and Councilmember Tedesko.

a. 

2. Agenda Reordering, Deletions, or Emergency Additions
There being no reordering, deletions or emergency additions to the agenda, a motion was made by
Councilmember Carroll, seconded by Vice Mayor Auwaerter and unanimously passed (3-0) to approve the
agenda as presented.

3. Presentations/Proclamations
None.

4. Comments From the Public Regarding Agenda Items(s)
Theresa Morgan, 935 Beachcomber Lane.   Ms. Morgan commented that proposed costs were much less
when the project was first introduced in 2024. She noted that a grant cycle had just opened and although it
would be too late to benefit the homeowners on Beachcomber Lane and Pebble Lane, she hoped it could be 
of assistance for future projects. She questioned the methodology of the shared cost allocations,
specifically costs related to the property owners.

Mayor Foley responded that the conversion from septic to sewer was a State mandated requirement. As the 
utility provider, the City of Vero Beach would need obtain any grant funding.  In addition, the Town was 
prohibited from expending taxpayer funds to benefit private properties.  Mayor Foley assured those present 
the Town was doing all it could to assist the property owners. 

5. Consent Agenda
a. Approval of Minutes of Town Council Meeting dated June 23, 2026
b. Resolution No. 26-05 Building Permit Fee Schedule

Councilmember Carroll made a motion to approve the Consent Agenda as presented.  The motion was 
seconded by Vice Mayor Auwaerter.  The Town Clerk called the roll.  All present voted in the affirmative with 
the motion passing unanimously (3-0). 

6. Mayor’s Report
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Mayor Foley commented that discussion on E-Bike legislation would be addressed under the Assistant 
Chief’s report.  

 
7. Councilmember Items 
Vice Mayor Auwaerter narrated a Power Point presentation that highlighted the proposed Water and Sewer 
charges included in the City of Vero Beach’s proposed FY 2026-2027 budget.  He highlighted the proposed 
water and sewer fund transfer into the general fund in the amount of $3.780 million, noting that the water 
and sewer customers fund 10.2% of the City of Vero Beach’s general fund budget.  Further, with the new 
plant coming online, rates for water and sewer would increase 45% with reclaimed water increasing 50%. 
 
Vice Mayor Auwaerter further explained that municipal utilities, unlike public utilities, do not have to have 
rates approved by the Public Services Commission. Further, Town of Indian River Shores residents cannot 
vote for the City of Vero Beach City Council or the City  Vero Beach Water Utility Committee who set the rates 
for the Vero Beach Utilities.  
 
8. Discussion with Possible or Probable Action 

a. Ordinance No. 597 Parking in Residential Areas     (First Reading)  

Town Manager Harpring informed the Town Council he had moved the definition of pick-up truck from 162.08 
to 162.07 (6).  He added that Town had not received any opposition to the proposed Ordinance.  Attorney 
Sweeney read the title.  A motion was made by Councilmember Carroll to approve Ordinance No. 597 on 
first reading.  The motion was seconded by Vice Mayor Auwaerter.  The Town Clerk called the roll.  All present 
voted in the affirmative with the motion passing unanimously (3-0). 

b. Ordinance No. 598  Amendment to Sections 150.036, 160.02, and 161.07 (Second Reading) 
Utility Easement 

Town Manager Harpring explained the proposed Ordinance offers the homeowners the process of seeking a 
waiver to allow fences, planting, etc. to be placed in the easement.   Attorney Sweeney read the title.  A 
motion was made by Councilmember Carroll to approve Ordinance No. 598 on second reading.  The motion 
was seconded by Vice Mayor Auwaerter.  The Town Clerk called the roll.  All present voted in the affirmative 
with the motion passing unanimously (3-0). 

c. Ordinance No. 599 Building Department Permits     (First Reading) 

Town Manager Harpring explained that due to the recent enactment of HB 803 legislation, the Town needed 
to adopt Ordinance No. 599 to address specific areas of permitting within the Building Department. Attorney 
Sweeney read the title.  A motion was made by Councilmember Carroll to approve Ordinance No. 599 on 
first reading.  The motion was seconded by Vice Mayor Auwaerter.  The Town Clerk called the roll.  All present 
voted in the affirmative with the motion passing unanimously (3-0). 

d. Approval of Auditor Selection Rankings and Auditor Selection 

Finance Director Heather Christmas offered Staff’s report.  She reported that Auditor Selection Committee 
had ranked Carr, Riggs & Ingram, LLC No. 1.  A motion was made by Councilmember Carroll, seconded by 
Vice Mayor Auwaerter and unanimously passed (3-0) to award RFP 26-01 to Carr, Riggs & Ingram, LLC (CRI) 
and to authorize the Town Manager to finalize and execute a written contract incorporating CRI’s 
engagement letter. 
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e. Approval of Tentative Millage Rate 
Heather Christmas, Finance Director offered Staff’s report.  Councilmember Carroll made a motion to set 
the tentative millage rate at 1.2402 for the 2026-2027 fiscal year.  The motion was seconded by Vice Mayor 
and passed unanimously (3-0). 

f. Approval of Preliminary Budget 
Heather Christmas, Finance Director offered Staff’s report.  Councilmember Carroll made a motion to 
approve the preliminary budget for the 2026-2027 fiscal year.  The motion was seconded by Vice Mayor and 
passed unanimously (3-0). 

g. Set Council Meeting dates for November and December 2026 
A motion was made by Councilmember Carroll, seconded by Vice Mayor Auwaerter and passed 
unanimously (3-0) to defer action to the next meeting when the other two members would be in attendance.   

h. Septic to Sewer Cost Allocation  
The Town Manager presented Staff’s report and narrated a power point presentation on the status of the 
Beachcomber Lane and Pebble Lane septic to sewer program, specifically the cost allocation between the 
City of Vero Beach, Town of Indian River Shores and the property owners on Beachcomber Lane and Pebble 
Lane.   
               
9. Staff Updates 

a. Building Department Report  
Fred Held, Building Official reported that the Building Department continues substantial building activity in 
both residential and commercial projects.  The department’s fee revenue has also increased over the prior 
year.  The department will continue to monitor and evaluate the impacts that HB803 may have on permit and 
inspection activities.   
In response to Councilmember Carroll, Building Official Held reported that the construction of the John’s 
Island parking garage was the commercial project he had referred to. 
Mayor Foley expressed his appreciation to the Building Official and the department. 
Finance Director Christmas, in response to Vice Mayor Auwaerter, noted that other than the Building 
Department fee amendments adopted earlier in the meeting, she did not anticipate additional amendments 
in this fiscal year. 

b. Code Enforcement Report  
Code Inspector, Jake Maikranz offered his report.   

c.  Facilities Department Report 
Lucy Scheidt, Facilities Director, advised that in addition to the report, a meeting was hosted by Ronnie 
Jones, Indian River County Public Works Director.  Mr. Jones formed the consortium consisting of the Public 
Works Department of Indian River County to share ideas, projects, etc. among the municipalities.  The idea 
was well received with the next meeting scheduled for October.  The January 2027 meeting would be hosted 
by the Town of Indian River Shores.  Since the initial meeting, Indian River County Traffic Division had 
preplaced 3 of the Town’s 4 streetlights.  Council supported the networking opportunity.  

d. Finance Department Report 
 Council had no questions for Heather Christmas, Finance Director. 

e. Public Safety Department Report   
Chief Tad Stone advised his department would be changing the format of their monthly reports for better 
accuracy.  The new reporting system will better reflect response times, specifically for those calls that 
involve the mutual aid of the County.  In response to Vice Mayor Auwaerter, the Chief will investigate 
presenting the raw data in a graph format.  
Chief Stone next reported that both ambulances were out of service and the department was using a County 
unit in the interim.  
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Assistant Chief Ryer offered a power point presentation on e-bikes. Chief Ryer noted that proposed 
legislation regulating e-bikes had been vetoed by the governor.  Presently the Town enforces state laws that 
regulate regular bicycles. 
 
10. Town Clerk Report 

a.  Election Update 
The Town Clerk reported that for the November 3, 2026, election. The Town of Indian River Shores had three 
seats available.  One seat for a two-year term and two seats for four-year terms.  The Town’s qualification 
period ends July 24, 2026, at noon.  Presently she has received qualification papers from three candidates. 
One for the two-year term and two for the four-year terms.  If no further candidates come forward before 
qualification closes, the candidates who have qualified would be elected, having no opposition.   
 
Key election dates for both the August 18, 2026, Primary Election and the November 3, 2026, General 
Election were provided. 

 
11. Town Attorney Report 
Attorney Sweeney reported on legislative issues including the recent utility bill that requires Utility 
Companies to test PFAs on a quarterly basis. 
 
 
12. Town Manager Report 
Town Manager Harpring reported that he and the Building Official had initiated conversation with the County 
to coordinate an Interlocal Agreement to address permitting procedures and locations during hurricanes 
and natural disasters.   
Town Manager Harpring announced the retirement of Public Safety Director Chief Tad Stone effective 
September 3, 2026.  He had the privilege of working with Chief Stone for many years, both with the Sherrif’s 
office and the Town.  He announced he would be appointing Assistant Chief Ryer will fill the Chief’s position.  
Councilmember Carroll offered an analogy, referring to Chief Stone as the Kurt Gibson of Indian River 
Shores.  Council offered both well wishes and congratulations to both Chief Stone and Assistant Chief Ryer.  
 
13. Council/Committee Reports or Non-Action Items 

a. Call for Committee Reports, Informational Updates or Comments  
None. 

 
14. Call to Audience 
Mr. Chatterton, Pebble Lane. M. Chatterton questioned the cost share allocation for the residents as it 
related to the sewer to septic project.   
 
Willford Hart, Indian River County School District.  Mr. Hart reported that the school district has been an A-
Rated district for the past 4 years.  He expressed his appreciation to the Town for its support.  He noted the 
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high school was in need of tennis courts.   
 
15, Adjournment 
With no further business to come before the Town Council, the meeting adjourned at 9:57 a.m. 
 
Approved: August 27, 2026 
 
       
Janice C. Rutan, Town Clerk 
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD – Town Manager 

DATE: August 3, 2026 

SUBJECT:  Vehicle Purchase 

BACKGROUND: 

The Town is purchasing a new vehicle to replace a vehicle assigned to the Building Department. 
The vehicle to be replaced is at the end of its service life.  

RECOMMENDATION: 

Approve the vehicle purchase. 

ATTACHMENT: 

Alan Jay Fleet Sales Quote ID: 73511. 
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Contract Number: 5179 - 2026 CITY OF TALLAHASSEE

Quote ID: 73511

Agency: INDIAN RIVER SHORES, TOWN OF

Date: 7/28/2026

   Thank you from the Alan Jay Fleet Team for the opportunity to provide this 
quotation for (1) 2027 FORD EXPLORER RWD ACTIVE, please review carefully and 
contact us with any errors or changes.

MSRP: $40,260.00

Base Price: $35,965.00

Factory Options: $0.00

Aftermarket Options: $1,985.00

Purchase Total: $37,950.00

Per attached vehicle specifications.

   This quotation is valid as long as the manufacturer is accepting orders for the 
model year specified. Purchase orders received after factory order cutoff may not be 
honorable. The vehicle(s) offered on this quotation will be ordered in the color(s) 
listed. Please contact your Alan Jay sales representative with any questions you have 
on this quote.

Quoted By: ASHLEE WILSON / 863-273-1105 / Ashlee.Wilson@AlanJay.com
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Call Us first, for all of your Fleet Automotive, & Light Truck needs. Quote

PHONE (800) ALANJAY (252-6529) DIRECT 863-402-4234 WWW.ALANJAY.COM 73511-1
Corporate 

Office

2003 U.S. 27 South MOBILE 863-273-1105 Mailing 

Address

P.O. BOX 9200

Sebring, FL 33870 FAX 863-402-4221 Sebring, FL 33871-9200

QUICK QUOTE SHEETORIGINAL QUOTE DATE REVISED QUOTE DATE

7/28/2026 7/28/2026

REQUESTING AGENCY INDIAN RIVER SHORES, TOWN OF
CONTACT PERSON LUCY SCHEIDT EMAIL LScheidt@irshores.com

PHONE 772-231-1771 Ext. 124 MOBILE FAX

CONTRACT NUMBER 5179 - 2026 CITY OF TALLAHASSEE

K7D 100A

2027 FORD EXPLORER RWD ACTIVE

MODEL $40,260.00MSRP

$35,965.00GOVERNMENT PRICECUSTOMER ID

BED LENGTH

** All vehicles will be ordered white w/ darkest interior unless clearly stated otherwise on purchase order.

FACTORY OPTIONS DESCRIPTION
YZ $0.00Oxford White 

8H $0.00Ultra Dark Space Gray, Unique Cloth Captain's Chairs 

99H $0.00Engine: 2.3L EcoBoost I-4 

100A $0.00OPTIONS  Equipment Group 100A 

44T $0.00Transmission: 10-Speed Automatic 

$0.00FACTORY OPTIONS

AFTERMARKET OPTIONS DESCRIPTION
NO-TEMP $0.00TEMP TAG NOT REQUESTED, CUSTOMER WILL HANDLE THEIR OWN TAG WORK.

EWD $0.00EXTENDED WARRANTY DECLINED

DLTH 2 $1,985.00Dealer installed leather seating surfaces (1st & 2nd rows).

$1,985.00AFTERMARKET OPTIONS

QUOTE SUBJECT TO FACTORY ORDER ACCEPTANCE or 30 DAYS

$37,950.00TOTAL COST LESS TRADE IN(S) QTY 1

Comments

VEHICLE QUOTED BY Ashlee.Wilson@AlanJay.comASHLEE WILSON GOVERNMENT ACCOUNT MANAGER

"I Want to be Your Fleet Provider"
I appreciate the opportunity to submit this quotation. Please review it carefully.  If there are any errors or changes, please feel free to contact me at any time.

I am always happy to be of assistance.

TOTAL COST $37,950.00TRADE IN

Estimated Annual payments for 60 months paid in advance:  $8,725.49
Municipal finance for any essential use vehicle, requires lender approval, WAC.

YES WE TAKE TRADE INS  ~~~  ASK ABOUT MUNICIPAL FINANCING ~~~

TALLY_INDIAN RIVER SHORES, TOWN OF_73511_Quote_1.PDF Page 1 of 1
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Alan Jay Fleet
Ashlee Wilson-Dickman   |   863-402-4234   |   ashlee.wilson@alanjay.com

Vehicle: [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  29126.  Data Updated:  Jul 28, 2026 1:48:00 AM UTC.

Jul 28, 2026 Page 2

Note:Photo may not represent exact vehicle or selected equipment.

Window Sticker
SUMMARY

[Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD MSRP:$38,465.00

Interior:Ultra Dark Space Gray, Unique Cloth Captain's Chairs

Exterior 1:Oxford White

Exterior 2:No color has been selected.

Engine: 2.3L EcoBoost I-4

Transmission: 10-Speed Automatic

OPTIONS

CODE MODEL MSRP

K7D [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD $38,465.00

OPTIONS

100A Equipment Group 100A $0.00

44T Transmission: 10-Speed Automatic $0.00

8H Ultra Dark Space Gray, Unique Cloth Captain's Chairs $0.00

99H Engine: 2.3L EcoBoost I-4 $0.00

YZ Oxford White $0.00

SUBTOTAL $38,465.00
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Alan Jay Fleet
Ashlee Wilson-Dickman   |   863-402-4234   |   ashlee.wilson@alanjay.com

Vehicle: [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  29126.  Data Updated:  Jul 28, 2026 1:48:00 AM UTC.

Jul 28, 2026 Page 3

Adjustments Total $0.00

Destination Charge $1,795.00

TOTAL PRICE $40,260.00

FUEL ECONOMY

Est City:20 (2026) MPG

Est Highway:29 (2026) MPG

Est Highway Cruising Range:519.10 mi
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Alan Jay Fleet
Ashlee Wilson-Dickman   |   863-402-4234   |   ashlee.wilson@alanjay.com

Vehicle: [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  29126.  Data Updated:  Jul 28, 2026 1:48:00 AM UTC.

Jul 28, 2026 Page 4

Standard Equipment
Mechanical

Engine: 2.3L EcoBoost I-4 -inc: auto start-stop technology (STD) Secondary code: EN-N3

Transmission: 10-Speed Automatic (STD) Secondary code: TR-ET

Transmission w/Driver Selectable Mode

Rear-Wheel Drive

3.58 Axle Ratio

Battery w/Run Down Protection

Regenerative Alternator

Class III Towing Equipment -inc: Hitch and Trailer Sway Control

Trailer Wiring Harness

GVWR: 5,830 lbs

Gas-Pressurized Shock Absorbers

Front And Rear Anti-Roll Bars

Electric Power-Assist Speed-Sensing Steering

17.9 Gal. Fuel Tank

Dual Stainless Steel Exhaust

Strut Front Suspension w/Coil Springs

Multi-Link Rear Suspension w/Coil Springs

4-Wheel Disc Brakes w/4-Wheel ABS, Front And Rear Vented Discs, Brake Assist, Hill Hold Control and Electric
Parking Brake

Exterior

Wheels: 18" Sparkle Silver-Painted Aluminum

Tires: P255/65R18 AS BSW

Tire Mobility Kit

Body-Colored Front Bumper w/Metal-Look Bumper Insert

Body-Colored Rear Bumper w/Black Rub Strip/Fascia Accent

Black Bodyside Insert, Black Bodyside Cladding and Black Wheel Well Trim

Black Side Windows Trim, Black Front Windshield Trim and Black Rear Window Trim

Body-Colored Door Handles

Black Power Heated Side Mirrors w/Manual Folding

Fixed Rear Window w/Wiper and Defroster
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Alan Jay Fleet
Ashlee Wilson-Dickman   |   863-402-4234   |   ashlee.wilson@alanjay.com

Vehicle: [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  29126.  Data Updated:  Jul 28, 2026 1:48:00 AM UTC.

Jul 28, 2026 Page 5

Exterior

Deep Tinted Glass

Speed Sensitive Variable Intermittent Wipers

Galvanized Steel/Aluminum Panels

Lip Spoiler

Black Grille w/Chrome Accents

Liftgate Rear Cargo Access

Tailgate/Rear Door Lock Included w/Power Door Locks

Autolamp Auto On/Off Reflector Led Low/High Beam Auto High-Beam Daytime Running Lights Preference
Setting Headlamps w/Delay-Off

Perimeter/Approach Lights

LED Brakelights

Headlights-Automatic Highbeams

Entertainment

Radio w/Seek-Scan, Clock, Steering Wheel Controls, External Memory Control and Internal Memory

Radio: AM/FM Stereo -inc: MP3 capable, 6 speakers, speed-compensated volume, SiriusXM w/360L and 3-
month prepaid subscription (service is not available in Alaska and Hawaii), Ford digital experience w/13.2" color
LCD touchscreen in IP center-stack, Google Assistant, Google Maps and Google Play, pinch-to-zoom capability,
911 Assist, Apple CarPlay and Android Auto wireless compatibility, Note: SiriusXM services require a
subscription, sold separately by SiriusXM after the trial period, Your SiriusXM service will automatically stop at
the end of your trial unless you decide to subscribe, If you decide to continue service, the subscription plan
chosen will automatically renew and be charged according to your chosen payment method at the then-current
rates, Fees and taxes apply, See the SiriusXM customer agreement and privacy policy at
http://www.siriusxm.com/ www.siriusxm.com for full terms and how to cancel, which includes online methods or
calling 1-866-635-2349, Available in the 48 contiguous United States, D.C, and Puerto Rico (w/coverage limits
and capable receiver), Visit http://www.siriusxm.com/FAQS for most current service area information, Availability
of some services and features is subject to device capabilities and location restrictions, All fees, content and
features are subject to change, SiriusXM, Pandora and all related logos are trademarks of Sirius XM Radio Inc,
and its respective subsidiaries Eligible 2026 model-year vehicle receive complimentary access to 1-year Ford
connectivity connected service plan enabling Google Assistant, Google Maps and Google Play which begins on
the new warranty start date. Evolving technology/cellular networks/vehicle capability may limit functionality and
prevent operation of connected features.

6 Speakers

Streaming Audio

Integrated Roof Antenna

Bluetooth Wireless Phone Connectivity

2 LCD Monitors In The Front

Real-Time Traffic Display
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Alan Jay Fleet
Ashlee Wilson-Dickman   |   863-402-4234   |   ashlee.wilson@alanjay.com

Vehicle: [Fleet] 2027 Ford Explorer (K7D) Active w/100A Pkg RWD    (  Complete )
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Interior

Driver Seat

Passenger Seat

Bucket Folding Captain Front Facing Manual Reclining Fold Forward Seatback Rear Seat w/Manual Fore/Aft

Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Engine Coolant Temp, Tachometer, Oil Level, Trip Odometer and Trip
Computer

Power Rear Windows and Fixed 3rd Row Windows

Mobile Hotspot Internet Access

Fixed 50-50 Bench 3rd Row Seat Front, Manual Fold-Into-Floor Folding Activation, 2 Manual and Adjustable
Head Restraints

Front Cupholder

Rear Cupholder

Compass

Proximity Key For Doors And Push Button Start

Remote Keyless Entry w/Integrated Key Transmitter, Illuminated Entry, Illuminated Ignition Switch and Panic
Button

Cruise Control w/Steering Wheel Controls

Adaptive Cruise Control with Stop-and-Go

Voice Activated Dual Zone Front Automatic Air Conditioning

HVAC -inc: Underseat Ducts and Headliner/Pillar Ducts

Locking Glove Box

Driver Foot Rest

Interior Trim -inc: Piano Black/Metal-Look Instrument Panel Insert, Piano Black/Metal-Look Door Panel Insert,
Piano Black Console Insert and Chrome/Metal-Look Interior Accents

Full Cloth Headliner

Cloth Door Trim Insert

Unique Cloth Captain's Chairs -inc: 6-way power driver and 4-way manual passenger w/manual recline

Day-Night Rearview Mirror

Driver And Passenger Visor Vanity Mirrors w/Driver And Passenger Illumination, Driver And Passenger Auxiliary
Mirror

Full Floor Console w/Covered Storage, Mini Overhead Console w/Storage and 3 12V DC Power Outlets

Front And Rear Map Lights

Full Carpet Floor Covering -inc: Carpet Front And Rear Floor Mats
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Interior

Rear Carpet Floor Trim

Cargo Area Concealed Storage

Cargo Features -inc: Tire Mobility Kit

Cargo Space Lights

Smart Device Remote Engine Start

Integrated Navigation System w/Voice Activation

Smart Device Integration

Driver / Passenger And Rear Door Bins

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down

Delayed Accessory Power

Power Door Locks w/Autolock Feature

Driver Information Center

Redundant Digital Speedometer

Trip Computer

Outside Temp Gauge

Digital/Analog Appearance

Seats w/Cloth Back Material

Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints

Front Center Armrest and Rear Single Seat Mounted Armrest

2 Seatback Storage Pockets

Perimeter Alarm

Securilock Anti-Theft Ignition (pats) Immobilizer

3 12V DC Power Outlets

Air Filtration

Safety-Mechanical

Lane Centering

AdvanceTrac w/Roll Stability Control Electronic Stability Control (ESC) And Roll Stability Control (RSC)

ABS And Driveline Traction Control

Safety-Exterior

Side Impact Beams
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Safety-Interior

Dual Stage Driver And Passenger Seat-Mounted Side Airbags

Emergency Sos Capability

Reverse Sensing System Rear Parking Sensors

Blind Spot Assist Blind Spot

PCA with AEB and Intersection Assist

Rear Cross-Traffic Braking

Lane-Keeping System Lane Keeping Assist

Lane-Keeping System Lane Departure Warning

Collision Mitigation-Front

Driver Monitoring-Alert

Tire Specific Low Tire Pressure Warning

Dual Stage Driver And Passenger Front Airbags

Safety Canopy System Curtain 1st, 2nd And 3rd Row Airbags

Airbag Occupancy Sensor

Driver Knee Airbag

Mykey System -inc: Top Speed Limiter, Audio Volume Limiter, Early Low Fuel Warning, Programmable Sound
Chimes and Beltminder w/Audio Mute

Rear Child Safety Locks

Outboard Front Lap And Shoulder Safety Belts -inc: Height Adjusters and Pretensioners

Back-Up Camera

WARRANTY

Basic Years:  3
Basic Miles/km:  36,000
Drivetrain Years:  5
Drivetrain Miles/km:  60,000
Corrosion Years:  5
Corrosion Miles/km:  Unlimited
Roadside Assistance Years:  5
Roadside Assistance Miles/km:  60,000
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Weight Ratings

WEIGHT RATINGS

Front Gross Axle Weight Rating: Rating Not Available

Rear Gross Axle Weight Rating: Rating Not Available

Gross Vehicle Weight Rating: Rating Not Available
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Technical Specifications
Powertrain

Transmission

Drivetrain Rear Wheel Drive Trans Order Code 44T

Trans Type 10 Trans Description Cont. Automatic w/OD

Trans Description Cont. Again N/A First Gear Ratio (:1) 4.71

Second Gear Ratio (:1) 3.00 Third Gear Ratio (:1) 2.15

Fourth Gear Ratio (:1) 1.77 Fifth Gear Ratio (:1) 1.52

Sixth Gear Ratio (:1) 1.27 Reverse Ratio (:1) 4.88

Clutch Size N/A Final Drive Axle Ratio (:1) 3.58

Transfer Case Gear Ratio (:1), High N/A Transfer Case Gear Ratio (:1), Low N/A

Seventh Gear Ratio (:1) 1.00 Eighth Gear Ratio (:1) 0.85

Ninth Gear Ratio (:1) N/A Tenth Gear Ratio (:1) N/A

Mileage

EPA Fuel Economy Est - Hwy 29 (2026) MPG Cruising Range - City 358.00 mi

EPA Fuel Economy Est - City 20 (2026) MPG Fuel Economy Est-Combined 24 (2026) MPG

Cruising Range - Hwy 519.10 mi EPA MPG Equivalent - City N/A

EPA MPG Equivalent - Hwy N/A Estimated Battery Range N/A

Engine

Engine Order Code 99H Engine Type Intercooled Turbo
Premium Gasoline
I-4

Displacement 2.3 L/140 Fuel System Direct Injection

SAE Net Horsepower @ RPM 300 @ 5500 SAE Net Torque @ RPM 310 @ 3500

Electrical

Cold Cranking Amps @ 0° F (Primary) N/A Maximum Alternator Capacity (amps) N/A

Cooling System

Total Cooling System Capacity N/A
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Powertrain

Traction Battery

Usable/net Traction Battery Capacity
(kWh)

N/A Gross Traction Battery Capacity (kWh) N/A

Vehicle

Emissions

Tons/yr of CO2 Emissions @ 15K mi/year 7.3 (2026) EPA Greenhouse Gas Score 5.0 (Est)

Vehicle

EPA Classification Standard SUV
2WD

Chassis

Weight Information

Base Curb Weight 4344 lbs Curb Weight - Front N/A

Curb Weight - Rear N/A Maximum Payload Capacity N/A

Curb Weight N/A Total Option Weight 0.00 lbs

Trailering

Dead Weight Hitch - Max Trailer Wt. 5000 lbs Dead Weight Hitch - Max Tongue Wt. 500 lbs

Wt Distributing Hitch - Max Trailer Wt. 5000 lbs Wt Distributing Hitch - Max Tongue Wt. 500 lbs

Maximum Trailering Capacity 5000 lbs

Suspension

Suspension Type - Front Strut Suspension Type - Rear Multi-Link

Suspension Type - Front (Cont.) Strut Suspension Type - Rear (Cont.) Multi-Link

Shock Absorber Diameter - Front N/A Shock Absorber Diameter - Rear N/A

Stabilizer Bar Diameter - Front N/A Stabilizer Bar Diameter - Rear N/A

Tires

Front Tire Order Code N/A Rear Tire Order Code N/A

Spare Tire Order Code N/A Front Tire Size P255/65HR18

Rear Tire Size P255/65HR18 Spare Tire Size N/A
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Chassis

Wheels

Front Wheel Size 18 X 7.5 in Rear Wheel Size 18 X 7.5 in

Spare Wheel Size N/A Front Wheel Material Aluminum

Rear Wheel Material Aluminum Spare Wheel Material N/A

Steering

Steering Type Rack-Pinion Steering Ratio (:1), Overall N/A

Lock to Lock Turns (Steering) N/A Turning Diameter - Curb to Curb N/A

Turning Diameter - Wall to Wall N/A

Brakes

Brake Type 4-Wheel Disc Brake ABS System 4-Wheel

Brake ABS System (Second Line) N/A Disc - Front (Yes or   ) Yes

Disc - Rear (Yes or   ) Yes Front Brake Rotor Diam x Thickness 13.6 in

Rear Brake Rotor Diam x Thickness 12.6 in Drum - Rear (Yes or   ) N/A

Rear Drum Diam x Width N/A

Fuel Tank

Fuel Tank Capacity, Approx 17.9 gal Aux Fuel Tank Capacity, Approx N/A

Dimensions

Interior Dimensions

Passenger Capacity 6 Passenger Volume 152.9 ft³

Front Head Room 40.7 in Front Leg Room 43 in

Front Shoulder Room 62.1 in Front Hip Room 59.2 in

Second Head Room 40.5 in Second Leg Room 39 in

Second Shoulder Room 61.9 in Second Hip Room 59.1 in

Third Head Room 38.9 in Third Leg Room 32.2 in

Third Shoulder Room 54.6 in Third Hip Room 40.9 in

Exterior Dimensions

Wheelbase 119.1 in Length, Overall 198.8 in
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Dimensions

Exterior Dimensions

Width, Max w/o mirrors 78.9 in Height, Overall 69.6 in

Track Width, Front 66.9 in Track Width, Rear 66.9 in

Min Ground Clearance 7.6 in Rear Door Opening Height N/A

Rear Door Opening Width N/A Liftover Height 32.8 in

Cargo Area Dimensions

Cargo Area Length @ Floor to Seat 1 84.1 in Cargo Area Length @ Floor to Seat 2 49.8 in

Cargo Area Length @ Floor to Seat 3 20.8 in Cargo Area Width @ Beltline 64.5 in

Cargo Box Width @ Wheelhousings 47.6 in Cargo Box (Area) Height 32.8 in

Cargo Volume to Seat 1 N/A Cargo Volume to Seat 2 46 ft³

Cargo Volume to Seat 3 16.3 ft³
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: August 20, 2026 

SUBJECT: Approval of Request for Variance - 131 Silver Moss Drive 

BACKGROUND: 

A variance is requested to resolve a preexisting encroachment within a setback. The property is 
zoned R2A with required setbacks of 12.5’ SIDE, 25’ FRONT, and 30’ REAR. The residence 
encroaches into the SW side yard setback by 7.3’. There have been no modifications or alterations 
to the exterior structure since its original construction by the developer in 1970. The variance 
request was approved by the PZV Board on August 19, 2026. 

ATTACHMENTS: 
1. Application for Variance
2. Survey
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MEMORANDUM 
TO: Town Council 

FROM:  James Harpring, Town Manager 

DATE: August 20, 2026 

SUBJECT: Application for Variances - 410 Arrowhead Trail 

The applicant, David Munisteri, is requesting three (3) variances for his residence located at 
410 Arrowhead Trail (Indian Trails). The PZV review of this request is scheduled for August 25, 
2026. If this item is not recommended for approval by the PZV, this will be moved to Section 
8 of the Agenda for discussion. 

1. The request is for a variance for an encroachment of 8.5 feet into the set back. R1A
setback for this location is 30 feet. Note there is a preexisting encroachment of 3.5
feet.

2. The request is for a variance for front-facing garages. Chapter 162 provides that no
garage bays shall face a street. (Sec. 162.05(B), 2016) The residence currently has a
side facing garage door. The applicant intends to build an additional one car garage.
To accomplish this, the applicant intends to move the entrance of the current garage
to be front facing.

3. Based on the request in #2, the applicant is requesting an encroachment of 1.8 feet
into the setback for construction of a garage. R1A setback for this location is 30 feet.

ATTACHMENTS: 
1. Variance Application(s) – Setback and Garage Doors
2. Town Council Agenda Transmittal re: PZV Recommendation – September 26, 2023
3. Town Council Meeting Minutes – September 26, 2023
4. Photographs – Indian Trails Residences
5. Survey
6. Rendering
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101 Chiefs Trail 
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321 Legend Trail 
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330 Legend Trail 
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421 Arrowhead Trail 
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431 Arrowhead Trail 

 

 

  

66



471 Arrowhead Trail 
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501 Sundance Trail 
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510 Sundance Trail 
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520 Sundance Trail 
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521 Sundance Trail 
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530 Sundance Trail 
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531 Sundance Trail 
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601 Tomahawk Trail 
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611 Tomahawk Trail 
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630 Tomahawk Trail 
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641 Tomahawk Trail 
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690 Tomahawk Trail 
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: August 19, 2026 

SUBJECT: Resolution 26-06  Adopting Non-Ad Valorem Assessment and Roll 

BACKGROUND: 

The Town of Indian River Shores entered into a franchise agreement along with Indian River County 
for solid waste and recycling services to be provided by Waste Management (WM) effective October 
1, 2025. It is necessary, in the best interests of the Town, and serves a public purpose, to levy 
the Non-Ad Valorem Special Assessment to fund solid waste collection and disposal, and 
related services. Resolution 26-06 hereby states and expresses the Town’s clear intent to 
utilize the Uniform Method for the Levy, Collection and Enforcement of Non-Ad Valorem 
Assessments pursuant to Florida Statutes 197.3632 for the levy, collection and enforcement of 
costs for solid waste collection and disposal services. The Non-Ad Valorem Special 
Assessment Rate shall be for the Fiscal Year 2026/2027 and shall become effective October 1, 
2026. 

ATTACHMENTS: 

1. Resolution No. 26-06
2. Exhibit A – Boundary Map
3. Exhibit B – Certification and Non-Ad Valorem Assessment Tax Roll
4. Exhibit C - Newspaper Publications and Certification of first-class mailings
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RESOLUTION 26-06 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF INDIAN RIVER 
SHORES, FLORIDA, LEVYING A NON-AD VALOREM SPECIAL ASSESSMENT 
FOR RESIDENTIAL PROPERTIES LYING WITHIN THE MUNICIPAL 
BOUNDARIES OF THE TOWN OF INDIAN RIVER SHORES AS MORE 
PARTICULARLY DESCRIBED IN EXHIBIT "A" OF THE TOWN CHARTER, TO 
FUND SOLID WASTE COLLECTION AND DISPOSAL AND RELATED 
CHARGES WITHIN THE TOWN, COLLECTING SUCH PURSUANT TO THE 
UNIFORM METHOD FOR THE LEVY, COLLECTION AND ENFORCEMENT OF 
NON-AD VALOREM ASSESSMENTS; APPROVING, CONFIRMING, AND 
ADOPTING THE NON-AD VALOREM ASSESSMENT ROLL, INCORPORATED 
HEREIN AS EXHIBIT "B"; PROVIDING THAT SUCH ASSESSMENTS SHALL 
CONSTITUTE LEGAL, VALID, AND BINDING FIRST LIENS UPON PROPERTY 
AGAINST WHICH ASSESSMENTS ARE MADE UNTIL PAID; PROVIDING FOR 
CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
SCRIVENOR'S ERRORS AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Town Council of the Town Indian River Shores (Council) 
previously determined it is in the best interest of the residents of the Town of Indian 
River Shores (Town) to have universal solid waste collection and disposal services; 
and, 

WHEREAS, through the adoption of Ordinance No. 520, as amended, the 
Town Council has established a universal solid waste collection program for the 
Town, as set forth in Chapter 54, Garbage Collection, of the Code of Ordinances of 
the Town; and, 

      WHEREAS, the Town granted a Franchise Agreement for residential solid waste 
collection to Waste Management. Inc. in conjunction with the Indian River County Solid 
Waste Disposal District (SWDD) for the performance of the solid waste collection and 
disposal as set forth in the Franchise Agreement; and 

WHEREAS, it is the policy of the Town that solid waste collection and 
disposal be required for all residential improved properties located within the Town 
with payment from those properties used to pay for the costs associated with solid 
waste collection and disposal services, including any administrative or other 
charges relating thereto; and 

1 
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WHEREAS, through the adoption of Resolution 24-17 the Town established the 
funding of solid waste collection and disposal services through a non-ad valorem 
special assessment, along with the collect said assessment pursuant to the 
Uniform Method for the Levy, Collection and Enforcement of Non-Ad Valorem 
Assessment; and, 

WHEREAS, those dwelling units requiring residential curbside service will 
be charged pursuant to the procedures set forth in Section 197.3632, Florida 
Statutes, the Uniform Method for the Levy, Collection, and Enforcement of Non-Ad 
Valorem Assessments; and, 

WHEREAS, the Town desires to charge all non-assessed residential units 
resulting from new construction during the year or post January 1, 2026 annexation 
of property into the Town that require solid waste collection and disposal services 
which costs are not assessed by the Town or the SWDD pursuant to the 
procedures in Section 197.3632, Florida Statutes; and 

WHEREAS, the Town has completed a review of the rate schedules and the 
annual Non-Ad Valorem Special Assessment Roll; and 

WHEREAS, the Town held a public hearing on August 27, 2026 to adopt the 
Non-Ad Valorem Special Assessment Roll for funding solid waste collection and 
disposal and related services within the Town from the initial adoption of the non-
ad valorem assessment to include properties previously not included in the non-
ad valorem assessment roll; and 

WHEREAS, owners have the right to file written objections to the Non-Ad 
Valorem Special Assessment, and to appear at the public hearing; and 

WHEREAS, the Town has received any written objections, heard any 
testimony from all interested persons, and considered all objections relating to 
the non-ad valorem special assessment; and 

WHEREAS, the amount of the Non-Ad Valorem Special Assessment in fiscal 
year 2026- 2027 to fund Solid Waste Collection and Disposal Services and related 
charges is $373,477.07; and  
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WHEREAS, the amount of the assessment per residential unit ("Non-Ad 
Valorem Special Assessment") shall be: 

Single Family Homes $ 179.47 per year 

WHEREAS, the payment of the Non-Ad Valorem Special Assessment shall 
commence on October 1, 2026; and 

WHEREAS, a boundary map and legal description of real property subject to 
the levy is attached hereto as Exhibit “A”; and 

WHEREAS, the non-ad valorem special assessment to fund solid waste 
collection and disposal services shall be collected on an annual basis with the 
amount payable by a property owner to the Town in fiscal year 2026/2027 being 
the amount set forth in the Non-Ad Valorem Assessment Roll, incorporated herein 
and attached hereto as Exhibit "B"' with future assessment amounts to be 
determined on an annual basis; and 

WHEREAS, proof of first class mailing to those affected properties and 
newspaper publication of such hearing is attached hereto as Exhibit “C”. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF INDIAN RIVER SHORES, FLORIDA, THAT: 

SECTION 1. The foregoing 'WHEREAS" clauses are hereby ratified and 
confirmed as being true and correct and are hereby made a specific part of this 
Resolution upon adoption hereof by the Town Council. 

SECTION 2. The Town Council does hereby state and express its clear 
intent to utilize the Uniform Method for the Levy, Collection and Enforcement of 
Non-Ad Valorem Assessments pursuant to Florida Statutes 197.3632 for the levy, 
collection and enforcement of costs for solid waste collection and disposal 
services. It is necessary, in the best interests of the Town, and serves a public 
purpose, to levy the Non-Ad Valorem Special Assessment to fund solid waste 
collection and disposal, and related services. 

SECTION 3. The Town shall levy the Non-Ad Valorem Special Assessment to 
fund the solid waste collection and disposal, and related services provided. The 
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assessment rate ("Rate") shall be $179.47 per single family residential unit (4 units or 
less) per unit. 

SECTION 4. The Town Council approves, confirms, and adopts the Non-Ad 
Valorem Special Assessment Roll shown on Exhibit "B". The Mayor is hereby 
designated and authorized to certify Indian River Shores's 2026/2027 Solid Waste 
Collection and Disposal Non-Ad Valorem Assessment Roll. 

SECTION 5. The Non-Ad Valorem Assessment Roll shall be filed with the 
Town Manager of the Town, and such other parties as may be required by contract 
or law, and such assessments shall stand confirmed and remain legal, valid, and 
binding first liens upon property against which such assessments are made until 
paid. The Non-Ad Valorem Special Assessment Rate shall be for the Fiscal Year 
2026/2027 and shall become effective October 1, 2026. The Non-Ad Valorem 
Special Assessment as adopted is to be collected from year to year until 
discontinued by the Town. 

SECTION 6. The Town hereby adopts fees for the purpose of providing for 
the collection and disposal of solid waste from residential dwelling units for newly 
constructed residential structures located within the Town which are not subject 
to the Uniform Method as allowed by Florida Statutes and defined as Non-
Assessed Residential Units. The Schedule of Rates to be applied to Non-Assessed 
Residential Units for residential solid waste collection and disposal service per unit 
as described in this section and as set forth in this Resolution is hereby adopted. 
The monthly rates for service to Non-Assessed Residential Units shall be identical 
to the monthly rates which are applied to Residential Assessed Units. The amount 
of the fees charged and collected from a Non-Assessed Residential Unit shall be 
computed as provided in this section. Since the addition of newly constructed 
residential structures can occur uniformly throughout the period of time between 
when a property is recognized on the Property Appraiser Tax Roll and the rates for 
service are subsequently collected using the Uniform Method for residential solid 
waste collection services, it is necessary to prorate and collect said fees for that 
period of time which residential solid waste collection and disposal services are 
provided to the Non-Assessed Residential Unit. The amount of the fees charged 
and collected from a Non-Assessed Residential Unit shall be computed by the 
Town based on the formula contained in this section. The Town shall collect said 
fees for Non-Assessed Residential Units as provided for in this Resolution. 
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The Town shall compute the amount of fees based on the following: 

Non-Assessed Residential Unit Billing Formula: 

(MR x MF) + (DR x RD)= Total Fees Due 

MR = The rate for residential solid waste collection and disposal services 

adopted herein expressed on a monthly basis. (Annual Rate divided by 12 

months) 

MF = The number of whole calendar months of service remaining after the 

CO month, through the last full month before the unit is first billed under the 

Uniform Method on a certified Non-Ad Valorem Assessment Roll.  The CO 

month is billed by day (DR x RD) and excluded from MF. 

DR = The rate for Residential Solid Waste Collection and Disposal Services 

for Non­Assessed Residential Units adopted herein expressed on a daily 

basis. (Annual Rate divided by 365 days) 

RD = Remaining days in month in which Certificate of Occupancy or 
Certificate of Completion or Release of Electrical Power (collectively 
referred to as the "CO") for a newly constructed residential dwelling unit, 
inclusive of the day of issue. 

The determination of the fees to be collected from Non-Assessed Residential Units 
associated with new construction will not be applicable to commercial service or 
multi-family residential units. The assessment rate for Non-Assessed Residential 
Units shall be for the 2026/2027 Fiscal Year and shall become effective October 1, 
2026. Indian River Shores shall collect fees charged to Non-Assessed Residential 
Units as follows: 

A. At the time application is made for a newly constructed residential
building, the Town, pursuant to the terms of this Resolution, shall collect
from each applicant the Non­Assessed Residential Unit fees calculated
in accordance with the methodology used by the Town as set forth in this
Resolution. No Certificate of Occupancy shall be issued without proof of
full payment of the Non-Assessed Residential Unit fees required to
provide solid waste collection and disposal services.

B. Any residential properties with existing improvements thereon which
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were annexed into the Town after January 1, 2026, shall be billed for full 
payment of the solid waste collection and disposal services calculated in 
accordance with the methodology as set forth in this Resolution. 

 
C. All fees collected from Non-Assessed Residential Units will be deposited 

in the Solid Waste Enterprise Fund. 
 

D. The non-payment of the Non-Assessed Residential Unit fees from solid 
waste collection and disposal services shall not constitute a lien on the 
property of the Applicant which has not paid such fees. 

 
SECTION 7. The Town Manager is authorized to take any and all necessary 

administrative measures required to ensure that the solid waste assessments are properly 
assessed and collected.  

 
SECTION 8.  All resolutions or parts of resolutions in conflict herewith are 

hereby repealed to the extent of such conflict. 

 
SECTION 9. If any clause, section or other part or application of this 

Resolution is held by any court of competent jurisdiction to be unconstitutional or 
invalid, in part or application, it shall not affect the validity of the remaining 
portions or applications of this Resolution. 

 

SECTION 10. This Resolution shall become effective immediately upon 
adoption. 

 
PASSED AND ADOPTED this 27h day of August 2026. 

 

ATTEST: 

 
             
Janice C. Rutan, Town Clerk   Brian T. Foley, Mayor 
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: July 29, 2026 

SUBJECT: Ordinance 597 - Amendment to Sections 162.00, 162.07, and 162.08 
Parking in Residential Areas 

BACKGROUND: 

Subsequent to increased resident inquires, the Town Council directed a community meeting be 
held to discuss current restrictions on parking pickup trucks in residential areas.  This meeting took 
place on May 19th.  At the May 28, 2026, Town Council Meeting, Town Council directed staff to draft 
an ordinance rescinding the current restrictions.   

The proposed ordinance language would remove the prohibition on parking trucks as defined in the 
ordinance on residential properties after 7:00 PM and before 7:00 AM.   

This Ordinance was approved on July 23, 2026 at first reading 

Attachment:  Ordinance 597  
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ORDINANCE NO. 597 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING 
SECTION 162.07 PARKING IN RESIDENTIAL AREAS; AMENDING SECTION 
162.08 OTHER VEHICLES BESIDES LICENSED AUTOMOBILES; PROVIDING 
FOR APPLICABILITY AND INCLUSION; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN ECONOMIC IMPACT ESTIMATE; PROVIDING FOR 
SCRIVENER'S ERRORS; PROVIDING FOR CONFLICTS; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
WHEREAS, Chapter 162, Code of Ordinances, regulates parking in residential areas, 

and; 
 
WHEREAS, the Town Council desires to amend the Code of Ordinances to provide 

additional definitions, regulate parking and enforcement actions and establish penalties 
for violations of the code; and 

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River 
Shores, Florida: 

SECTION 1. Revisions 

Sec. 162.07. Parking in residential areas 

(A) Parking in residential areas. It shall be unlawful for any person to park any 
vehicle displaying advertising signs or any commercial truck (including pickup 
truck), trailer, commercial vehicle or recreational vehicle in or upon any 
property, public or private, in any area of the Town in a residential district. This 
prohibition, however, shall not apply in the following cases:  

(1) Vehicles which are entirely enclosed within the confines of an enclosed 
garage; provided however that not more than one commercial vehicle shall 
be stored in a garage.  

(2) Commercial Ttrucks (including pickup trucks) that are entirely located upon 
the driveway between the hours of 7:00 a.m. to 7:00 p.m., excluding 
Sundays and holidays.  

(3) Vehicles used by licensed contractors, property managers, or service 
establishments while doing work in such residential areas. between the 
hours of 7:00 a.m. to 7:00 p.m., excluding Sundays and holidays, provided 
however that such vehicles shall contain written identification on both 
sides of the vehicle clearly indicating the name of the contractor, property 
manager, or service establishment.  

(4) Loading or unloading of commercial trucks (including pickup trucks), 
trailers, recreational vehicles or commercial vehicles, provided that such 
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loading or unloading takes no more than two hours and is not done between 
the hours of 7:00 p.m. of one day and 7:00 a.m. of the next day.  

(5) The loading or unloading of recreational vehicles provided that such loading 
or unloading takes no more than two hours and is not done between the 
hours of 7:00 p.m. of one day and 7:00 a.m. of the next day.  

(6)(5) Mobile cranes and other heavy equipment used during building 
construction.  

(6)  For purposes of this section a pickup truck as commonly referred to by the 
automotive industry is a motor vehicle having an enclosed passenger cab 
and a permanently attached, open cargo bed behind the cab, and a tailgate. 
A pickup truck may not be: 

  (a) Over nine (9) feet in height; 

  (b) Over 10,000 pounds 

Sec. 162.08. - Other vehicles besides licensed automobiles. 
  

(A) Unlicensed motor vehicles. No unlicensed motor vehicle shall be kept on any 
property for a period of more than 15 days unless entirely within a building. 

 
(B) Commercial Ttrucks, trailers, commercial vehicles and recreational vehicles 

parking upon streets and public places. Unless otherwise specifically 
provided for in the Town's Code of Ordinances, no commercial trucks, trailers, 
commercial vehicles or recreational vehicles shall be parked upon the streets 
or other public places of the Town between the hours of 7:00 p.m. on one day 
and 7:00 a.m. of the next day. This prohibition is in addition to the total 
prohibition covering residential areas as provided in subsection (A) above. 

 

(C) Boats, boat trailers, campers and domestic trailers. No boats, trailers, 
campers or similar items shall be permitted to be parked, placed, kept or 
stored in residential areas unless completely garaged in a fully enclosed 
garage, provided however that this provision shall not apply to boats in the 
water or being launched or removed from the water.  
 

SECTION 2.  Business Impact Statement 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic impact on private, for-profit businesses in the Town by this proposed ordinance. 
The purpose of Ordinance No.  597 is to safeguard the public health, safety and welfare of 
the residents of the Town by ensuring the administrative and operational structure of the 
Town is commensurate with the needs of the residents.  
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SECTION 3. Conflicts 

 All ordinances or parts of Ordinances in conflict with any of the provisions of this 
Ordinance are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
affect the remaining portions of sections of this Ordinance which shall remain in full force 
and effect. 

SECTION 5.  Effectivity 

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.  

 1st Reading: July 23, 2026 

 Published: August 5, 2026 

 2nd Reading: August 27, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this _____ day of 
_________, 2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: July 29, 2026 

SUBJECT: Ordinance 599 - Amendment to Sections 150.028 Building Permits 

BACKGROUND: 

The recently enacted legislation, known as HB 803 brings significant changes to the review, 
issuance, management and cost of building permits.   

To ensure compliance with the far-reaching legislation, it is necessary to adopt provisions in the 
Town’s Ordinances, Chapter 150, Building Regulations, to address the expiration of building 
permits.  The proposed amendment includes a new section entitle “Permit Expiration”. 

This Ordinance was approved July 23, 2026 on first reading. 

ATTACHMENT:  Ordinance 599 
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ORDINANCE NO. 599 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES 
AMENDING SEC. 150.028 BY ADDING (C) PERMIT EXPIRATION 
TO THE CODE OF ORDINANCES OF THE TOWN OF INDIAN 
RIVER SHORES RELATING TO THE EXPIRATION OF BUILDING 
PERMITS; PROVIDING FOR APPLICABILITY AND INCLUSION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR BUSINESS 
IMPACT STATEMENT; PROVIDING FOR SCRIVENER'S 
ERRORS; PROVIDING FOR CONFLICTS; PROVIDING FOR 
CODIFICATION AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, recently enacted legislation known as HB 803 has required the Building 

Department to adopt specific department wide provisions to ensure compliance; and 
 

WHEREAS, the Building Department, to ensure compliance with HB 803 
recommends the following language be added to Section 150.028 Permits specifically 
related to the expiration of building permits. 

 
NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian 

River Shores, Florida: 

SECTION 1. Revisions 
Sec. 150.028. - Permits.  

(c) Permit Expiration- A residential building permit issued by the Town expires 1 year after the 
issuance or on the effective date of the next edition of the Florida Building Code, whichever 
is later.  A commercial building permit issued by the Town expires 180 days after the issuance 
of the permit. Work shall be considered to be in active progress when the permit has received 
an approved inspection prior to the expiration date.  Permit extensions for periods of not 
more than 90 days may be granted by the Building Official.  Additional permit extensions may 
be granted by the Town Manager.  Extension requests must be made in writing with a 
justifiable cause demonstrated. 

 SECTION 2.  Business Impact Statement 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic impact on private, for-profit businesses in the Town by this proposed ordinance. 
The purpose of Ordinance No. 599 is to safeguard the public health, safety and welfare of 
the residents of the Town by ensuring the issuance and expiration of a building permit is 
monitored.  
 

SECTION 3. Conflicts 
 All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance 
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are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
affect the remaining portions of sections of this Ordinance which shall remain in full force 
and effect. 

SECTION 5.  Effectivity 

This Ordinance shall take effect upon adoption.  

 1st Reading: July 23, 2026 

 Published: August 9, 2026  

 2nd Reading: August 27, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this 27th day of August, 
2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: August 19, 2026 

SUBJECT: Ordinance No. 600 -  Amendment to Section 30.01 
Reorganization of Departments 

BACKGROUND: 

Section 30.01, Code of Ordinances provides for the establishment of departments within the Town. 
The proposed amendment to Section 30.01, Code of Ordinances, creates the Information 
Technology Department. The proposed amendment accurately reflects the current administrative 
and operational structure of the Town.  

ATTACHMENT:  Ordinance No. 600 
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ORDINANCE NO. 600 

AN ORDINANCE RELATING TO TOWN ADMINISTRATION, 
AMENDING SECTION 30.01 – ESTABLISHMENT OF 
DEPARTMENTS, PROVIDING FOR APPLICABILITY AND 
INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
SCRIVENER'S ERRORS; PROVIDING FOR CODIFICATION; 
PROVIDING FOR AN BUSINESS IMPACT STATEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the Town of Indian River Shores established certain administrative and 
operational departments as part of the Town municipal structure under Section 30.01, 
Code of Ordinances; and 
 
WHEREAS, the Town of Indian River Shores has found it necessary to amend Section 
30.01 to reflect the current administrative and operational structure of the Town. 

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 
TOWN OF INDIAN RIVER SHORES, FLORIDA, THAT: 

Section 1. Revisions 
 
Sec. 30.01. - Establishment of departments. 
 
The administrative service of the Town shall consist of the following departments and 
shall be under the supervision of the Town Manager: 
 

(A) Public Safety Department 
(B) Finance Department 
(C) Building Department 
(D) Facilities Department 
(E) Information Technology Department 

Section 2. Business Impact Statement.  

Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a 
business impact estimate for this proposed ordinance.  The proposed ordinance does 
not fall within one of the identified exceptions for a Business Impact Estimate. 
However, there is no direct economic on private, for-profit businesses in the 
municipality by this proposed ordinance. The purpose of Ordinance No.  588 to 
safeguard the public health, safety and welfare of the residents of the Town by 
ensuring the administrative and operational structure of the Town is commensurate 
with the needs of the residents.  
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Section 3. Severability 
 
In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no 
matter affect the remaining portions of sections of this Ordinance which shall remain 
in full force and effect. 

 Section 4. Effectivity 

This Ordinance shall take effect as provided by state law within ten (10) days of 
adoption.  

 1st Reading: August 27, 2026 

 Published: September 5, 2026 

 2nd Reading: September 22, 2026 

I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council 

of the Town of Indian River Shores, Florida, upon second and final reading this 22nd 

day of September, 2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk 
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MEMORANDUM 

TO: Town Council 
James Harpring, Town Manager 

FROM:  Janice C. Rutan, Town Clerk 

DATE: August 27, 2026 

SUBJECT: Meeting Dates for November and December, 2026 

BACKGROUND: 
Town Council annually establishes a schedule for Town Council Meetings and Holiday Closings. 
Council previously adopted meeting dates and holiday closings for 2026, except for November and 
December.  The following dates are pending: 

November Regular Town Council Meeting 
The meeting date for November 2026 falls on November 26, Thanksgiving Day. 

December Regular Town Council Meeting 
The meeting date for December 2026 falls on December 24, Christmas Eve. 

RECOMMENDATION: 

1. Schedule the November 2026 meeting for November 12, 2026.
2. Schedule the December 2026 meeting for December 10, 2026.

ATTACHMENTS: 

1. Town Council Meeting Schedule - 2026
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TOWN COUNCIL MEETING SCHEDULE – 2026 

 
JANUARY: Thursday, January 22, 2026 at 9:00 a.m. 
FEBRUARY: Tuesday, February 17, 2026 at 9:00 a.m. 
MARCH: Thursday, March 26, 2026 at 9:00 a.m. 
APRIL: Thursday, April 23, 2026 at 9:00 a.m. 
MAY: Thursday, May 28, 2026 at 9:00 a.m. 
JUNE: Monday, June 22, 2026 at 9:00 a.m. 
JULY: Thursday, July 23, 2026 immediately following the close of the Budget 

Workshop 
AUGUST: Thursday, August 27, 2026 at 9:00 a.m. 
SEPTEMBER: Tuesday, September 15, 2026 at 5:01 p.m. (First Public Budget Hearing)   
 Tuesday, September 22, 2026 at 3:30 p.m. (Regular Town Council Meeting) 
 Tuesday, September 22, 2026 at 5:01 p.m. (Final Public Budget Hearing) 
OCTOBER: Thursday, October 22, 2026 at 9:00 a.m. 
NOVEMBER: Thursday, November TBD at 9:00 a.m.  
DECEMBER: Thursday,  December TBD at 9:00 a.m.  

 
All meetings are held in Council Chambers, 6001 Highway A1A, Indian River Shores, FL. 

 
 

HOLIDAY CLOSINGS – 2026 
 

New Year’s Day January 1, 2026 
President’s Day February 16, 2026 
Good Friday April 3, 2026 
Memorial Day May 25, 2026 
Independence Day Holiday July 3, 2026 
Labor Day September 7, 2026 
Veteran’s Day November 11, 2026 
Thanksgiving Day November 26, 2026 
Thanksgiving Holiday November 27, 2026 
Christmas Eve December 24, 2026 
Christmas Day December 25, 2026 
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JULY (2026) 5

2024/25 2025/26 2024/25 2025/26
NEW CONSTRUCTION 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
SINGLE FAMILY 0 0 9 13 23,186,750.00$       32,624,587.00$    
MULTI FAMILY 0 0 0 0 -$  -$  
COMMERCIAL 0 1 0 1 -$  11,901,298.00$    
(SUB-TOTAL) 0 1 9 14 23,186,750.00$       44,525,885.00$    

ADDITIONS / ALTERATIONS 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
SINGLE FAMILY 42 45 352 355 39,556,031.22$       27,184,542.54$    
MULTI FAMILY 23 17 114 97 10,019,331.49$       8,144,013.82$      
COMMERCIAL 4 6 49 76 7,597,202.24$         20,716,236.23$    
(SUB-TOTAL) 69 68 515 528 57,172,564.95$       56,044,792.59$    

OTHER PERMITS (MISC.) 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
(TOTALS) 66 42 556 639 7,207,998.91$         9,740,422.88$      

INSPECTIONS* 2024/25 2025/26 2024/25 2025/26 70,096.68$       54,596.22$        834,082.22$        1,001,464.27$    
(TOTALS) 480 325 3328 3042

PLAN REVIEWS* 2024/25 2025/26 2024/25 2025/26
(TOTALS) 173 186 1380 1353

Inspections are completed within 24 hrs of request.  
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To: Town Manager Jim Harpring 

From: Fire Marshal/Code Enforcement Official/Building Inspector, Jacob Maikranz 

Date: July 14, 2026 – August 14, 2026 

Ref: Monthly Code Enforcement Report 

Annual Fire and Life Safety Inspections 

An annual fire and life safety inspection and/or re-inspections were completed at John’s Island 
Condominiums and John’s Island Property Owner’s Association Administrative (JIPOA) Building 
and Guardhouses. During the JIPOA annual inspection, Fire Code violations were observed; 
inspection reports were emailed to the respective property management contact with notice of 
30 days to rectify the violations and become compliant with the Fire Code. Two (2) violations 
were observed during the fire and life safety inspection, which have since been rectified and 
are now compliant with the Fire Code.  

The Knox Box located at the John’s Island Property Owner’s Association Administration 
Building was inspected during the annual fire inspection. The existing Master Key was replaced 
with a new one, that now access all areas within the building. 

The existing Knox Box located at 1050 Beach Road was removed and a new Knox Box was 
reinstalled, due to impairments with the existing. 

The Knox Gate Access Switch located at Mariner Village is now fully operational, after the 
removal and installation of a new access system for the community. 

Sign Violations 

Two (2) Real Estate Signs and three (3) Election signs were removed from Highway A1A’s public 
right-of-way. The real estate agents and owners of the election signs were notified, a written 
warning with a copy of the Town’s Ordinance was issued.  

Ordinance Complaints/Violations 

A code complaint was received regarding a construction trailer that was being parked on the 
street on Pebble Lane overnight. Upon investigation, the trailer had been removed prior to 
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arrival. The complainant was notified and was advised the case will remain open for a week. Case is ongoing. UPDATE 
– Upon further investigation and no other information, the Code Case was closed July 17, 2026. 
 
Code complaint received regarding construction vehicles parking on the street and in front of driveways. Upon 
multiple site visits, there were construction vehicles parked on the street, but not in front of or upon driveways. 
Periodic site visits will continue to be made. 
 
A Civil Violation Notice was sent to a resident, via certified mail, regarding a trailered boat being parked in the 
driveway. A re-inspection has been scheduled to verify compliance. 
 
 
Short-Term Vacation Rentals 
 
One (1) property within the Town was found to be in violation of the Towns STVR Ordinance per a random query via 
Rentalscape on 5/19/2026. The registered owner was sent a civil violation notice via certified mail and was given 30 
days to comply with the Town Ordinance and Florida Department of Business and Professional Regulation (DBPR) 
requirements. UPDATE – A representative on behalf of the owner’s requested what is needed to comply with the STVR 
requirements for the Town. Information was sent via email and was given 30-days to comply. The 30-day compliance 
review is scheduled for 7/15/2026.  
 

- UPDATE – The owner’s/property manager has registered and paid the Local Business and STVR taxes with the 
Town, holds a Current/Active Florida Department of Business and Professional Regulations (FL DBPR) 
Vacation Rental License, and passed the required Fire Safety Inspection. The property is now compliant with 
the Town Ordinances and FL DBPR. 

  
Lien Requests 
 
Between July 14, 2026, and August 14, 2026, twelve (12) lien requests were received and processed. 
 

 
Sea Turtle Season 
 
The first sea turtle lighting survey was completed April 28, 2026, by a third-party vendor, Ecological Associates Inc. 
(EAI), and seven (7) properties were in violation of the Town Ordinance. Educational/informational letters were sent to 
the property owners providing helpful tips, ordinance requirements, and contact information for local agencies. 
UPDATE – Multiple properties have reached out advising they received the lighting violation letter and have since come 
into compliance. UPDATE – The final 2026 sea turtle lighting survey was completed on July 14, 2026. During the survey, 
only six (6) properties were in violation of the Town Ordinance, none of which are repeat offenses. Informational 
notices were sent to the homeowners via certified mail, which included information on how to resolve the violation. 
 
Other –  
 

- Fire 
o Reviewed fire plans, building permits and plans for code compliance for renovated, altered, existing 

and new buildings. After review, on-site inspections were requested and scheduled by the 
contractors. All inspections were conducted, and re-inspections were scheduled, if needed, when 
deficiencies were observed. All properties met compliance after re-inspection.  

 
- Building 

o A Stop Work Order was posted on an active construction site regarding the addition of a sprinkler head 
without submitting the required plans and permit application. 
 

o A Stop Work Order was posted at a construction site regarding a dune crossover that was being 
repaired without applying a Building Permit. 

 
- Town Ordinance & Code Enforcement 

o N/A 
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AUGUST (2026)

BREAKDOWN

2025 2026 2025 2026
COMPLAINTS &

VIOLATIONS
2025 2026 2025 2026

CODE ENFORCEMENT 14 15 57 149 ORDINANCE 3 9 19 65
FIRE CODE 21 11 136 126 BUILDING 2 3 13
BUILDING CODE 2 2 13 SIGNS 2025 2026 2025 2026
OTHER/LIEN REQUESTS 9 12 137 215 ADV./ELECTION 4 3 9 19
(SUB-TOTAL) 44 40 332 503 REAL ESTATE 5 2 26 67

STVR 2025 2026 2025 2026
ACTIVE/INSPECTED 1 2
INACTIVE/UNREGISTERED 2 2 2
CANCELED

LIEN REQUESTS 2025 2026 2025 2026
REQUESTS 6 12 115 172
FIRE INSPECTIONS 2025 2026 2025 2026
FIRE INSPECTIONS 21 11 136 123

OTHER 2025 2026 2025 2026
SEA 
TURTLE/CITATIONS
MEETINGS

3 22 40

TOTAL 44 40 332 503
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Sea Turtle Nesting Season
Code Enforcement Inspector

Jake Maikranz
August 27, 2026
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 The first survey was completed on February 25th, prior to the beginning
of the season.

 The 2nd survey was completed on April 30th.

o Eight violations were recorded.

 The 3rd final survey for the 2026 season was completed on July 14th.

o Six violations were recorded at five properties.

Sea Turtle Nesting Season 
March 1, 2026 through October 31, 2026
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February 25th Survey Report
Property Name Date & Time Survey Type Beach Longitude Beach Latitude Light Longitude Light Latitude Property Type Address Fixture Type Location of Light Violates IRS Ordinance

Baytree 2/25/26 21:10 Pre-Season Nighttime -80.38623 27.74483 -80.38645 27.74470 Townhome 8424 Sego Ln CL SE corner of property, mounted in hallway of building E of pool Yes
Mabrisa 2/25/26 21:13 Pre-Season Nighttime -80.38555 27.74362 -80.38584 27.74348 Townhome 330 S. Monterey Dr FLH Bottom floor of unit, mounted on E side Yes

Sea Colony 2/25/26 21:20 Pre-Season Nighttime -80.38476 27.74218 -80.38496 27.74192 Condo 200 E. Sea Colony Dr WKL Light along walkover to the beach, near SE corner of building Yes
Sea Colony 2/25/26 21:24 Pre-Season Nighttime -80.38465 27.74199 -80.38488 27.74164 Condo 100 E. Sea Colony Dr AL Reflective light on palm trees, S of pool Yes

Private Residence 2/25/26 21:40 Pre-Season Nighttime -80.37951 27.72842 -80.38021 27.72865 Single Family Home 664 Ocean Rd AL Rope lights on palm trees in central courtyard of home Yes
Ocean Rd Condo 2/25/26 22:03 Pre-Season Nighttime -80.37601 27.71644 -80.37645 27.71631 Condo 400 Ocean Rd WML Top floor, 2nd building from south, mounted on wall near stairwell Yes
Johns Island Club 2/25/26 22:13 Pre-Season Nighttime -80.37480 27.71288 -80.37545 27.71272 Restaurant 350 Ocean Way CL Mounted under pergola? S of pool Yes

Beach Road Condo 2/25/26 22:27 Pre-Season Nighttime -80.37190 27.70469 -80.37269 27.70450 Condo 850 Beach Rd CL Top floor, ceiling fan, NE corner of building Yes
Beach Road Condo 2/25/26 22:32 Pre-Season Nighttime -80.37144 27.70301 -80.37203 27.70291 Condo 950 Beach Rd PL 2+ pole lights, N end of property, E and W of entrance to underground parking area Yes
Private Residence 2/25/26 22:45 Pre-Season Nighttime -80.36849 27.69504 -80.36903 27.69513 Single Family Home 916 Holoma Dr CL 1st floor, mounted under balcony, NE corner of home Yes

Victoria 2/25/26 22:55 Pre-Season Nighttime -80.36640 27.68919 -80.36666 27.68923 Condo 5690 Jimmy Buffett Mem Hwy CL Top floor, NE corner of building Yes
Victoria 2/25/26 22:56 Pre-Season Nighttime -80.36640 27.68919 -80.36667 27.68915 Condo 5690 Jimmy Buffett Mem Hwy WML SE corner of building Yes

Private Residence 2/25/26 22:59 Pre-Season Nighttime -80.36609 27.68840 -80.36632 27.68822 Single Family Home 151 Ocean Beach Trail CL 10+ lights on 1st and 2nd floor, E side of home (Not all pictured) Yes
Lamer 2/25/26 23:03 Pre-Season Nighttime -80.36531 27.68649 -80.36560 27.68648 Condo 5554 Jimmy Buffett Mem Hwy CL 2nd floor balcony, ceiling light Yes

Private Residence 2/25/26 23:06 Pre-Season Nighttime -80.36490 27.68547 -80.36533 27.68540 Single Family Home 111 Mariner Beach Ln WML 3+ lights mounted on E side of home Yes
Vista Del Mar 2/25/26 23:09 Pre-Season Nighttime -80.36452 27.68403 -80.36497 27.68378 Condo 5400 Jimmy Buffett Mem Hwy FLH Floodlights on NE and NW corner of building, under eave Yes
Vista Del Mar 2/25/26 23:12 Pre-Season Nighttime -80.36432 27.68333 -80.36485 27.68354 Condo 5400 Jimmy Buffett Mem Hwy FLH Floodlight on SE corner of building, under eave Yes

Seawatch 2/25/26 23:14 Pre-Season Nighttime -80.36415 27.68284 -80.36456 27.68232 Condo 5300 Jimmy Buffett Mem Hwy WML Bottom floor, 2+ lights at NE end of building Yes
Seawatch 2/25/26 23:16 Pre-Season Nighttime -80.36407 27.68258 -80.36517 27.68221 Condo 5300 Jimmy Buffett Mem Hwy WML 15+ lights, on all three levels, N side of building Yes

Private Residence 2/25/26 23:18 Pre-Season Nighttime -80.36383 27.68167 -80.36412 27.68123 Single Family Home 965 Reef Ln FLH Floodlight, NW corner of home Yes
Private Residence 2/25/26 23:22 Pre-Season Nighttime -80.36364 27.68091 -80.36380 27.68086 Single Family Home 955 Reef Ln AL 5+ lights illuminating vegetation at E end of property Yes

Surfsedge 2/25/26 23:27 Pre-Season Nighttime -80.36292 27.67846 -80.36342 27.67816 Condo 950 Surfsedge Wy AL Rooftop balcony, S end of building, rope lights around bar area? Yes
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April 30th Survey Report

Property Name Date & Time Survey Type Property Type Address Fixture Type Location of Light Violates IRS Ordinance
Sea Colony 4/28/26 21:11 Initial Nighttime Condo 200 E. Sea Colony Dr WKL Light along walkover to the beach, near SE corner of building Yes
Sea Colony 4/28/26 21:13 Initial Nighttime Condo 100 E. Sea Colony Dr AL Reflective light on palm trees, S of pool Yes

Private Residence 4/28/26 21:32 Initial Nighttime Single Family Home 634 Ocean Rd FLH Mounted under eave, NE and SE corner of home Yes
Private Residence 4/28/26 22:07 Initial Nighttime Single Family Home 270 Bermuda Bay Ln WML Mounted on wall near door, E side of southern wing Yes
Private Residence 4/28/26 22:13 Initial Nighttime Single Family Home 151 Ocean Beach Trail CL Multiple ceiling lights, top floor balcony, S end of home Yes
Private Residence 4/28/26 22:18 Initial Nighttime Single Family Home 111 Mariner Beach Ln WML 3+ lights, mounted on wall, E side of home Yes
Private Residence 4/28/26 22:23 Initial Nighttime Single Family Home 956 Pebble Ln CL 5+ ceiling lights, under eave of home, S end Yes
Private Residence 4/28/26 22:26 Initial Nighttime Single Family Home 965 Pebble Ln CL Ceiling light, visible through window, illuminating outdoor patio, E side of home Yes
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July 14th Survey Report

Property Name Date & Time Property Type Address Location of Light Violates IRS Ordinance
Baytree 7/14/26 22:28 Townhome 8444 Oceanside Dr Mounted to ceiling, in walkway of pool house at NE end of property Yes

Private Residence 7/14/26 22:49 Single Family Home 664 Ocean Rd Rope lights on palm trees in central courtyard area of home Yes
Johns Island Ocean Place 7/14/26 23:14 Condo 1050 Beach Rd Mounted on wall, 3rd floor balcony, center of northernmost building, E side Yes

Seawatch 7/14/26 23:29 Condo 5300 Jimmy Buffett Mem Hwy Top floor walkways, N side of building, 5-6 units from the E Yes
Seawatch 7/14/26 23:33 Condo 5300 Jimmy Buffett Mem Hwy Bottom floor of stairwell, at E end of building Yes

Private Residence 7/14/26 23:38 Single Family Home 945 Surf Ln Mounted under eave of roof, SE corner of home Yes

171



Problem:
Rope lighting on 
palm trees in 
central courtyard.
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Problem:
Light mounted
under eave of
roof SE corner
of home.
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Continuing Success Story
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TO: Town Council 
James Harpring, Town Manager 

FROM: Lucy Scheidt, Facilities Director 

DATE: August 17, 2026 

SUBJECT: Facilities Department Report  

NPDES MS4 and BMAP  

 Completed inspections post-rain events and prepared  stormwater pollution prevention plan reports for
compliance with NPDES MS4 permit requirements:

o July 14th, 15th, 21st, 28th and 30th

o August 3rd

 Onsite meeting with consultant at Old Winter Beach Road storm drain for continued discussion of
action plan to improve drainage and rainwater flow.

 Completed mowing of swales at Old Winter Beach Road as continuing MS4 maintenance.
 SCA completed third quarter street sweeping on August 7th and provided data and photos for BMAP

project.
o 4.0 cubic yard of debris collected.
o Majority of debris consisted of leaves and dirt.

CEMETERY 
 Monitor beehive at cemetery, coordinate with A-Affordable Bee Removal Service for quote, W9, COI,

and  project start date, provide notice to JI security of project, document removal process, and begin
monitoring progress for thirty days post-removal in line with warranty.

BEACH, SR A1A AND ROADS 

 Gate installation project at Jone’s Pier for Public Safety Department Marine Unit – ongoing.
 Communication and coordination with FDOT for repair of damaged sidewalks at Park Shores and A1A,

6678-7302 A1A.
 Communication and coordination with FPL for street light repair at Reef Lane. Completion date

pending.
 Bike Lane tree trimming

o North of Town Hall at Bermuda Bay at the river entrance, main entrance of Old Winter Beach
Road, Palm Island - both north and south entrance, Indian Trails.

o South of Town Hall at 5601 North and South entrance

 6710 A1A and 7260-
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TOWN HALL, PSD AND TOWN LOT 
 

 Coordinated with FPL for removal of  pallet and discarded items from Town, meeting with contractor  
in preparation for delivery of millings from JI roadway project, and determination of location for 
deposit.   

 Building Department Addition Build  
o Complete asset disposal forms for four items and process sale of items through GovDeals. 
o Procurement of trailer for use by Building Department during remodel project. 

 Town Hall generator – troubleshoot error code and start issue with electrician. Procurement of quote 
for fuel system repair based on rust issue.  

 Community Center grease trap – coordinate with Meeks and complete pump out; provide notice to 
Department of Health for compliance with permit.  

 Community Center ice maker – coordinate with vendor  responsible for installation for repair of unit.   
 Flooring project PSD Director’s office - coordinate onsite with vendors for preparation of quotes, 

evaluate proposals, schedule project start date, and request issuance of deposit. 
 Mulch installation at Town Hall – ongoing. 
 Water intrusion issue in PSD building bunkroom 6 - coordinate with contractors for diagnosis and repair pf 

AC unit and remediation of damaged drywall and insulation. 
 
 
 

SCA Project Scope - August 7th street sweeping 
4 cubic yard 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Town of Indian River Shores 
Town owned road listing and combined milage 

Road names Combined (both sides) 
mileage 

Beachcomber Lane 0.4 
Fred Tuerk Drive 0.8 
Indian Lane 0.2 
Old Winter Beach 
Road 1.2 

Pebble Bay Circle 0.8 
Pebble Bay East 0.2 
Pebble Bay South 0.8 
Pebble Lane 0.8 
Reef Lane 0.2 
Seminole Lane 0.2 
Sunrise Terrace 0.4 
Surf Lane 0.8 
Total 6.8 
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Memorandum 

TO: Town Council 
James Harpring, Town Manager 

FROM: Heather Christmas, Finance Director 

DATE: August 12, 2026 

SUBJECT: July 2026 Budget Analysis 

The July 2026 budget analysis was prepared using financial data available as of August 12, 2026. To date, 
three prior amendments have been adopted to the FY 2025–2026 budget. It is recommended that budget 
amendments be reviewed in conjunction with this report. The next budget amendment is anticipated in 
October 2026, unless needed sooner. 

The significant differences from the amended budget or other items of note are as follows: 

1. Operating Revenue – Revenues are trending above budget, primarily due to higher-than-projected earned
interest, state revenues, donations, and ambulance service fees. This is partially offset by
communications services tax revenues trending below budget. All revenue sources will continue to be
monitored through year-end. No budget adjustment is recommended at this time.

2. Town Council – Expenditures are trending below budget because the AV system warranty was fully
budgeted in the current fiscal year but extends across multiple fiscal years. Only the portion applicable to
the current year is recognized as an expenditure, with the remaining amount recorded as a prepaid
expenditure.

3. Public Safety - Expenditures are trending below budget due to recent turnover and lower activity across
several line items. Given the unpredictable nature of public safety operations, no budget reduction is
recommended at this time.
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4. Code Enforcement/Building Department Operating – The Code Enforcement Officer has performed more 

work associated with the Building Department than originally anticipated in the budget. A year-end budget 
adjustment will be completed to allocate expenditures based on actual activity. 
 

5. Waterway Transportation - Expenditures are trending below budget through July. As this is a new program 
with no prior history, the full cost remains uncertain. No budget adjustment is recommended until more 
information is available. 
 

6. Capital Revenue - Revenues are trending above budget because subscription proceeds were not included 
in the original budget. 
 

7. Capital Expenditures – Expenditures are trending below budget due to savings on emergency vehicle 
purchases, primarily the Fire Engine. The Town budgeted $850,000 against an actual cost of 
approximately $772,000, a savings of $78,000. 
 

8. Building Department Revenue – Building permit activity remains strong and revenues continue to exceed 
budget projections through July. However, due to recent legislative changes affecting building department 
fee calculations and related revenues, the forecast remains conservative pending further evaluation of 
the long-term financial impact. No fee adjustment is recommended at this time. 

 
9. Building Department Capital – The Building Department facility expansion project was competitively bid 

and approved by Town Council during the fiscal year. The forecast reflects the currently approved 
contract amount and related project costs. Actual expenditures will continue to be monitored as the 
project progresses, with any material changes incorporated into future budget analyses. 

180



TOWN OF INDIAN RIVER SHORES
2026 BUDGET ANALYSIS 80%
AS OF JULY 2026

FUND/Department As of 07/31/26 Prorated Budget
 Difference to 

Prorated Budget 
 Amended 2026 

Budget  Forcasted Actual 
 Difference to 
2026 Budget Notes

% of Budget 
Utilized*

GENERAL FUND
Operating revenues 8,468,521$                 8,426,595                  41,926$                  8,973,566$       9,018,213$            44,647$                  1 94%

Town Council 34,601                           61,623                         27,022                     88,774                49,846                     38,928                     2 39%
Town Manager 263,629                        262,340                      (1,289)                      317,268              318,827                  (1,559)                      83%
Finance Department 275,388                        275,783                      395                           344,997              344,503                  494                           80%
Town Clerk 146,296                        147,253                      957                           189,188              187,959                  1,229                       77%
Postal Center -                        

Operating 81,313                           84,553                         3,240                       107,286              103,175                  4,111                       76%
Cost of Stamps sold 150,560                        145,369                      (5,191)                      156,300              161,881                  (5,581)                      96%

Facilities Department 287,774                        284,300                      (3,474)                      400,441              405,334                  (4,893)                      72%
Public Safety Department 4,059,323                    4,188,433                  129,110                  5,415,708          5,248,767              166,941                  3 75%
General Administration 310,251                        311,337                      1,086                       246,486              245,626                  860                           126%
Information Tech 197,445                        204,383                      6,938                       289,741              279,906                  9,835                       68%
Legal 195,788                        188,705                      (7,083)                      255,000              264,572                  (9,572)                      77%
Code Enforc/PZB Board 79,368                           95,576                         16,208                     115,679              96,062                     19,617                     4 69%
Town Engineer 165,082                        169,541                      4,459                       291,030              283,375                  7,655                       57%
Waterway Transportation 1,800                             7,200                           5,400                       40,000                10,000                     30,000                     5 5%
Cemetery 13,924                           13,987                         63                              17,449                17,371                     78                              80%
Community Center 14,250                           17,334                         3,084                       31,337                25,761                     5,576                       45%

Total Expenditures 6,276,792                    6,457,716                  180,924                  8,306,684          8,042,966              263,718                  76%
Operating Surplus 2,191,729$                 1,968,880$               222,849$               666,882$           975,247$               308,365$               

Capital Activity
Capital source revenues 1,091,075$                 1,065,347$               25,728$                  1,339,500$       1,371,849$            32,349$                  6 81%
Capital Expenditures 1,364,920                    1,407,981                  43,061                     2,660,512          2,579,144              81,368                     7 51%

(273,845)$                    (342,634)$                  68,789$                  (1,321,012)$      (1,207,295)$          113,717$                

ROAD AND OFFSITE DRAINAGE
Total Revenues 70,054$                        75,975$                      (5,921)$                   114,200$           105,301$                (8,899)$                   61%

Total Expenditures 41,113                           54,011                         12,898                     69,617                52,992                     16,625                     59%
Surplus 28,941$                        21,963$                      6,978$                     44,583$              52,309$                  7,726$                     

SOLID WASTE SPECIAL ASSESSMENT FUND
Total Revenues 341,419$                     337,053$                   4,366$                     337,329$           341,699$                4,370$                     101%

Total Expenditures 278,973                        282,165                      3,192                       337,329              333,513                  3,816                       83%
Surplus 62,446$                        54,888$                      7,558$                     -$                           8,186$                     8,186$                     

PLANNING, ZONING AND BUILDING FUND
Total Revenues 1,079,284$                 824,277$                   255,007$                930,918$           1,218,917$            287,999$                8 116%

Building Department 667,092                        658,061                      (9,031)                      833,478              844,916                  (11,438)                   4 80%
Capital Expenditures 135,371                        135,371                      -                                 1,111,500          866,067                  245,433                  9 12%
General Administration 58,053                           61,219                         3,166                       77,398                73,395                     4,003                       75%

Total Expenditures 860,516                        854,651                      (5,865)                      2,022,376          1,784,378              237,998                  43%
Surplus/(Deficit) 218,768$                     (30,374)$                     249,142$                (1,091,458)$      (565,461)$              525,997$                

Prepared by H. Christmas
August 12, 2026 Page 3 of 3181



  TOWN OF INDIAN RIVER SHORES
FINANCIAL CASH REPORT

JULY 2026

CASH AND INVESTMENTS ON DEPOSIT:
Beginning Balance 11,768,570$         
ADD: Receipts 261,450                   
LESS: Disbursements (1,185,172)             

TOTAL ON DEPOSIT 10,844,848$         

ACCOUNTS DETAILED:
SouthState Bank (0.08% interest rate)** 381,961$                

State & Local Government Investment Pool: 10,462,887            
Florida Prime (3.84% interest rate)

TOTAL ALL ACCOUNTS 10,844,848$         

FUND BREAKOUT*
General Fund 9,623,981$            
Road & Bridge Fund 85,427                     
Bike Path & Pedestrian Way 30,663                     
Planning Zoning & Building Fund 1,042,312               
Solid Waste Special Assessment Fund 62,446                     
Law Enforcement Forfeiture Fund 19                              

TOTAL ALL FUNDS 10,844,848$         

**all Bank Deposits are held in 100% 
Guaranteed Florida Qualified Public Depositories

Estimated Balance based on
 information available as of 08/11/2026
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  TOWN OF INDIAN RIVER SHORES
PENSION REPORT

OCTOBER 2025 - JUNE 2026 ACTIVITY

Total General Other Post-
Police & Fire Employee Defined Employment
Pension Plan Benefit Plan Benefit Plan

Net Position at October 1, 2025 21,217,439$                   1,956,487$            2,709,759$               

Contributions
Employer 220,577                            -                                  -                                     
Employee 100,324                            360                            -                                     
State -                                           -                                  -                                     

Total contributions 320,901                            360                            -                                     

Distributions (1,745,420)                      (66,739)                    -                                     
Earnings 1,770,497                        144,460                   205,433                      
Fees* (107,850)                          (11,489)                    (2,536)                          

Net Position June 30, 2026* 21,455,567$                   2,023,079$            2,912,656$               

* Includes estimates for expenses as of 06/30/2026.

Current estimated return FYTD 8.30% 7.26% 7.31%
Investment return for the FY 2025 11.47% 8.89% 9.14%
Investment return for the FY 2024 22.19% 20.96% 21.77%
Investment return for the FY 2023 10.19% 9.32% 10.20%
Investment return for the FY 2022 -13.10% -13.80% -14.46%
Investment return for the FY 2021 16.41% 22.20% 19.86%
Investment return for the FY 2020 3.68% 6.82% 7.01%
Investment return for the FY 2019 5.99% 5.60% 4.94%
Investment return for the FY 2018 8.84% 8.99% 8.38%
Investment return for the FY 2017 9.46% 15.78% 13.70%
Investment return for the FY 2016 12.18% 8.58% 11.32%
Investment return for the FY 2015 -2.76% -0.10% -3.43%

Average performance net of fees 7.74% 8.38% 7.98%

Latest Actuarial Study Date 10/1/2025 10/1/2025 10/1/2025

Key Assumptions
Asset Mix Target 60/30/10 60/30/10 60/30/10
Investment Return Rate % 6.75% 5.90% 6.04%

Funding Status
Actuarial Value of Assets 21,218,956                     1,920,028               2,709,759                  
Actuarial Accrual Liability 18,760,713                     1,541,957               1,247,215                  
Underfunded/(Surplus) $ (2,458,243)                      (378,071)                 (1,462,544)                 
% Funded 113.10% 124.52% 217.26%
% Funded Prior Actuarial 109.16% 124.68% 163.89%

Contributions
2026 Required Contribution % 12.95% ** 0.00% 0.00%
2025 Required Contribution % 17.79% 0.00% 0.00%
2024 Required Contribution % 17.79% 40.34% 0.00%
2023 Required Contribution % 22.74% 44.75% 0.00%
2022 Required Contribution % 12.57% 24.86% 0.00%
2021 Required Contribution % 12.72% 40.91% 0.00%
2020 Required Contribution % 14.42% 43.05% 0.00%

**Current actuarial determines the 2027 Required Contribution: 13.42%

Latest Actuarial Study

Balances based on information available as of 07/28/2026.
Amounts provided are for analysis purposes only and should not be used to determine the actual plan value.
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Activity Public Safety General OPEB Total Plan Actuarial Assets Accrued Liability Surplus % Funded

Beginning Net Position $21,217,439 $1,956,487 $2,709,759 $25,883,685 Public Safety $21,218,956 $18,760,713 $2,458,243 113.1%

Contributions $320,901 $360 - $321,261 General $1,920,028 $1,541,957 $378,071 124.5%

Distributions / Benefit Payments ($1,745,420) ($66,739) - ($1,812,159) OPEB $2,709,759 $1,247,215 $1,462,544 217.3%

Investment Earnings $1,770,497 $144,460 $205,433 $2,120,390

Fees ($107,850) ($11,489) ($2,536) ($121,875)

Ending Net Position $21,455,567 $2,023,079 $2,912,656 $26,391,303

Fiscal Year Public Safety General OPEB Average
FYTD 2026 8.3% 7.3% 7.3% 7.6%

Plan
Net Position 

6/30/2026 FYTD Return % Funded
2027 Required 
Contribution FY 2015 -2.8% -0.1% -3.4% -2.1%

Public Safety Pension Plan $21,455,567 8.3% 113.1% 13.4% FY 2016 12.2% 8.6% 11.3% 10.7%

General Employee Pension Plan $2,023,079 7.3% 124.5% 0.0% FY 2017 9.5% 15.8% 13.7% 13.0%

Other Post-Employment Benefits Plan $2,912,656 7.3% 217.3% 0.0% FY 2018 8.8% 9.0% 8.4% 8.7%
FY 2019 6.0% 5.6% 4.9% 5.5%

PLANNING NOTE FY 2020 3.7% 6.8% 7.0% 5.8%
FY 2021 16.4% 22.2% 19.9% 19.5%
FY 2022 -13.1% -13.8% -14.5% -13.8%
FY 2023 10.2% 9.3% 10.2% 9.9%
FY 2024 22.2% 21.0% 21.8% 21.6%
FY 2025 11.5% 8.9% 9.1% 9.8%
Average 7.7% 8.4% 8.0% 8.0%

INVESTMENT RETURN TREND — FYTD 2026 THROUGH FY 2015
INVESTMENT RETURN TREND — FY 2015 THROUGH FYTD 2026

  Balances based on information available as of 07/28/2026.Share Plan are based on the current earnings/net of fees for the total plan and may differ from actual results.Amounts provided are for analysis purposes only and should not be used to determine the actual plan value.

10-YEAR FUNDED STATUS HISTORY — FY 2016 - FY 2025

PLAN SUMMARY

Current actuarial study indicates the 2027 Pension required contribution is 13.42%. For the current year, employer pension 
contributions recognized are $220,577 against total pension contributions of $320,901.

CURRENT YEAR ACTIVITY - Includes estimated accruals FUNDING STATUS AS OF OCTOBER 1, 2025

NET INVESTMENT RETURNS

Retirement & Benefit Plans — Council Report — FYTD through June 30, 2026
Balances based on information available as of 07/28/2026.

Public Safety Pension Plan General Employee Pension Plan Other Post-Employment Benefit Plan Total Reported Net Position

$21,455,567 $2,023,079 $2,912,656 $26,391,303
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TOWN OF INDIAN RIVER SHORES Pay App Date 6/30/2026
BEACHCOMBER PROJECT SUMMARY
ITB 26-01

Road Sewer Total
Sub-Total $554,672.20 $481,997.00 $1,036,669.20
Contingency (10%) $55,467.22 $48,199.70 $103,666.92
Project Total $610,139.42 $530,196.70 $1,140,336.12

Road Sewer Total
Billed Amounts $161,698.72 $114,534.48 $276,233.20
Retainage (5%) $8,084.94 $5,726.72 $13,811.66
Total Due $153,613.78 $108,807.76 $262,421.54

Road Sewer Total
Billed to Date $212,440.54 $137,591.36 $350,031.90
Retainage Held $10,622.03 $6,879.57 $17,501.60
Net Paid to Date $201,818.51 $130,711.79 $332,530.31

Road Sewer Total
Remaining to Bill $397,698.88 $392,605.34 $790,304.22
Retainage Held $10,622.03 $6,879.57 $17,501.60
Balance + Retainage $408,320.91 $399,484.91 $807,805.82

Cumulative Sewer Due to Date $130,711.79
Amount Received from Vero Beach $0.00

Road Sewer Total
Total Contract Value $610,139.42 $530,196.70 $1,140,336.12
Total Work Completed $212,440.54 $137,591.36 $350,031.90
Total Remaining $397,698.88 $392,605.34 $790,304.22
% Complete 34.8% 26.0% 30.7%

GRAND TOTALS

PROJECT TOTALS

BILLING STATUS - CURRENT PAY APP - 2

CUMULATIVE TOTALS

REMAINING BALANCE

DUE FROM CITY OF VERO BEACH
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Road Sewer Total
Sub-Total $392,887.90 $338,932.60 $731,820.50
Contingency (10%) $39,288.79 $33,893.26 $73,182.05
Project Total $432,176.69 $372,825.86 $805,002.55

Road Sewer Total
Billed Amounts $0.00 $0.00 $0.00
Retainage (5%) $0.00 $0.00 $0.00
Total Due $0.00 $0.00 $0.00

Road Sewer Total
Billed to Date $7,939.34 $5,292.90 $13,232.24
Retainage Held $396.97 $264.64 $661.61
Net Paid to Date $7,542.38 $5,028.25 $12,570.63

Road Sewer Total
Remaining to Bill $424,237.35 $367,532.96 $791,770.31
Retainage Held $396.97 $264.64 $661.61
Balance + Retainage $424,634.31 $367,797.61 $792,431.92

Cumulative Sewer Due to Date $5,028.25
Amount Received from Vero Beach $0.00

Road Sewer Total
Total Contract Value $432,176.69 $372,825.86 $805,002.55
Total Work Completed $7,939.34 $5,292.90 $13,232.24
Total Remaining $424,237.35 $367,532.96 $791,770.31
% Complete 1.8% 1.4% 1.6%

GRAND TOTALS

PROJECT TOTALS

BILLING STATUS - CURRENT PAY APP - 2

CUMULATIVE TOTALS

REMAINING BALANCE

DUE FROM CITY OF VERO BEACH
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